
Finance and 
Systems

Finance 
and 
SystemsAccounts and Audit Committee 7 

February 2024 

Asset Investment Strategy Update



Finance and 
Systems
Finance and 
Systems

2



Finance and 
Systems
Finance and 
Systems

Investment Management Board – 
Terms of Reference



Finance and 
Systems
Finance and 
Systems

Investment Management Board – 
Terms of Reference



Finance and 
Systems
Finance and 
Systems

Investment Management Board – 
Terms of Reference



Finance and 
Systems
Finance and 
Systems

Commitments to date – as at P8
Asset Investment Fund

Spend to 
Date
£m

Repayments 
to Date

£m

Commitment
£m

Total
£m

Property Purchase:        

Sonova House, Warrington 12.2     12.2

DSG, Preston 17.4     17.4

Grafton Centre incl. 
Travelodge Hotel, Altrincham 10.8

    10.8

The Fort, Wigan 13.9     13.9

Sainsbury’s, Altrincham 25.6     25.6

Sub Total 79.9 0.0 0.0 79.9

Property Development:        

Sale Magistrates Court 6.4 -   6.4

Brown Street, Hale 9.3 -6.1   3.2

Former sorting office, Lacy 
Street, Stretford 0.9

-
  0.9

GMP Site, Chester Road, Old 
Trafford 0.0

- 0.6
0.6

Care Home Purchase & 
Remediation 2.5

- 0.6
3.0

Tamworth 0.2 - 0.3 0.5

Various Development Sites 1.2 0.0   1.2

Sub Total 20.4 -6.1 1.5 15.8

Asset Investment Fund
Spend to 

Date
£m

Repayments 
to Date

£m

Commitment
£m

Total
£m

Equity:        

Stretford Mall, Equity 9.3   7.1 16.4

Stamford Quarter, Equity 23.1   2.1 25.2

K Site, Stretford Equity 12.5   -0.2 12.3

Sub Total 44.9 0.0 9.0 53.9

Development Debt:        

Bruntwood; K site 12.2 - 0.0 12.3

Bruntwood; Stamford Qtr./Stretford Mall 32.5 - 9.2 41.7

CIS Building, Manchester 60.0 -25.8 - 34.2

Castle Irwell, Salford 19.6 -19.6 - 0.0

Castle Irwell, Salford – Phase 2 11.0 -9.5 0.0 1.5

Castle Irwell, Salford – Phase 3 7.5 0.0 8.5 16.0

Hale Library 4.3 -1.3 0.0 3.0

Network Space, Broadheath 16.4 - 5.1 21.5

Sunlight House 23.5 - 3.5 27.0

Barton Dock Road, Trafford Park 9.1 - 2.9 11.9

One Victoria 0.0 0.0 22.6 22.6

Sub Total 196.0 -56.1 51.7 191.6

Total Capital Investment  341.3 -62.3 62.2 341.3

Albert Estate Investment 17.6 -5.6   12.0

Total Investment 359.0 -67.9 62.2 353.4
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Review of the size of the Investment 
Fund
Current Level of Commitments £353m
New investments under consideration/due diligence £120m
Headroom in Existing Fund of £500m £27m

(Headroom will increase as investments mature and are repaid 
over the next 6/12 months)

Recommend maintaining Fund at £500m 
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Prior Years Performance and Forecast

Risk Reserve at 
01/04/23 5,005
Budgeted 
Contributions -2,355

GMP Site Costs -643
Forecast Reserve 
at 31/03/27 2,007

  Actuals
2020/21

£k

Actuals
2021/22

£k

Actuals
2022/23

£k

Forecast
2023/24

£k

Forecast
2024/25

£k

Forecast
2025/26

£k

Forecast
2026/27

£k
Gross Income -17,795 -14,335 -13,410 -15,166 -16,953 -17,766 -16,484

Maintenance and 
Admin Costs 805 432 968 656 557 655 706

External Fees 840 262 961 769 700 700 700

Financing Cost - 
Interest 5,452 4,586 4,698 6,181 8,167 9,367 8,059

Financing Cost – 
Debt Repayment 

(MRP) 2,241 2,252 2,316 2,381 2,092 2,092 2,092

Risk Reserve 2,085 108 -1,254 -760 -600 -735 -260

Net income to 
support 

revenue budget -6,372 -6,695 -5,721 -5,939 -6,037 -5,687 -5,187
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Investment Monitoring
Performance Metric Frequency How Where

Net Income Bi-monthly Budget Monitoring 
Reports Executive

Capital Expenditure Bi-monthly Budget Monitoring 
Reports Executive

Asset Valuation Annual Statement of Accounts Accounts & Audit Ctte, 
Executive

Prudential Indicators Bi-monthly Budget Report, Outturn 
Report Council, Executive

Loan covenants Quarterly Loan monitoring - CBRE IMB – by exception

The Asset Investment Strategy has also been subject to two reviews by the Audit and 
Assurance Service and is reported regularly as part of the updates of the Strategic Risk 
Register
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Risks and Mitigations
Risk Mitigation
• Market /Sector • Annual update of Investment Strategy by external advisors to assess the 

market. Focus on diverse portfolio, low risk assets
• Tenant Risk • Annual review of credit risk of tenants using D&B ratings (Risk Reserve to cover 

void losses)
• Skills • Regular updates from external advisors, skills training for internal staff. Plans to 

introduce further Member training by CIPFA
• Valuation Risk • Annual reviews; ensure sufficient headroom on debt investments i.e. Loan to 

Value covenants
• Security • On debt deals ensure first legal charge on all property
• Asset Condition • Use of external advisors to assess property condition issues (Risk Reserve 

created to cover future property related costs)


